
data gathering and analysis. 
providing solutions to cut costs.
increasing the efficiency throughout the entire product
life cycle within the TCLF companies 
improving the supply chain operations in relation to
sourcing and procurement of raw materials and their
traceability, 
optimising movement of supplies inside the
manufacturing stages and delivering, by regional,
national, or international means. 

Did you know that education and vocational training
are the perfect bridge to the beginning of an
occupational career?

The Supply Chain Analyst is an important profile in a TCLF
company because an efficient supply chain translates into
increased profitability by reducing operating costs and
applying a more precise control of the entire process.

TCLF companies must continuously generate new ideas to
obtain a competitive advantage on the global market.
Because of this, their interest is focused on the analysis and
management of the supply chain, creating value, and
making sure they meet customer expectations.

The Supply Chain Analyst MOOC combines the knowledge
and competences in technology and best business
practices. The optimisation of the internal operations of a
company contributes to achieving greater savings and
benefits by improving the processes and information
exchanges. 

Depending on the TCLF company size, Supply Chain
Analysts may carry out or collaborate in several tasks like:

They will have in-depth understanding of the business
problems that may affect the supply chain and they use
suitable tools (included digital ones) and database
management systems in relation to production planning,
procurement, manufacturing schedules, warehousing and
sales.

This MOOC has been designed by experts from Italy,
Poland, Portugal, and Spain. The online training material is
made up of videos with subtitles in various languages, self-
assessment questionnaires, proposals for practical
exercises. All of them with asynchronous connection with
the tutor from the platform. 

We encourage you to take part in this self-learning
experience, in this area of knowledge of strategic relevance
in TCLF companies!

In recent years, the world of communication has deeply
changed, due to the Internet and the digital revolution that
have disrupted the ways of interaction and the traditional
assets rooted in the company marketing policies.

Every day people talk about it and almost every day new
terms are coined to indicate this great change that has
distorted the techniques and methods of communication of
products, which we can summarize with the term "digital
marketing". What does it mean?  

When people in the industry talk about digital marketing,
they talk about implementing digital technology into
everyday marketing strategies and integrating business and
marketing activities according to the needs of online
customers, which are changing more and more. In fact,
millions of people use the web every day to search for
information, find advice, get an idea of a product or make
the decision to buy a particular product. In addition, today
consumers have taken on a new role, increasingly active,
where they can even determine a brand's reputation. 

When the production of content on the Internet extended
to the "common users" of the web and stopped being
exclusive for technicians and IT experts, thanks to the
development of user-friendly web spaces such as
communities and social networks, some cornerstones of
Internet use have been imposed that have completely
transformed the way to communicate about a
product/service and, ultimately, to do marketing.

For these reasons, companies of TCLF industries face a
new challenge: to be online and visible to people and
potential customers worldwide. In this context, the role of
a digital marketer within a company, able to find potential
customers through online platforms, is crucial because the
new era of marketing technology focuses primarily on the
digital field. Companies that remain anchored to old
communication models and do not renew their marketing
policies will disappear.

Therefore, the objective of the S4TCLF project is to make
training programmes and learning contents attractive for
this professional digital marketing profile.

The purpose of MOOC digital marketing professional is to
provide the skills to identify the best way to reach targeted
customers, through the use of social networks, blogs,
websites, online advertising campaigns, online content
optimisation, email, mobile apps, and many other
platforms where web traffic can be immense. In particular,
through these MOOCs, you can learn the fundamentals
and tools on the elaboration of digital strategy for
Textile/Clothing/Leather/Footwear (TCLF) brands and
companies, in order to manage online sales through the
knowledge of e-commerce, marketing, management
protection of data and digital communication.

Ultimately, the Internet has given new possibilities to TCLF
companies to reach new customers and promote their
products. However, the soul of marketing has not changed.
It has been enriched with new tools and ways that the
digital marketing professional must know how to use in
order to make these companies more competitive.
It’s your turn! Learn with these materials and become a
new digital marketing professional: enjoy!

In April 2021, Vocational Education and Training (VET)
providers from across Europe met virtually to hold the first
workshop of the European Network of TCLF VET providers
promoting Excellence to exchange ideas and priorities for
joint action. This initiative brings together TCLF VET
institutions to further strengthen Textile, Clothing, Leather,
and Footwear skills provision in order to better and faster
respond to these sectors’ needs. Carmen Arias, Secretary-
General of the European Footwear Confederation (CEC)
described this first workshop as “a great first step towards
greater collaboration and connectivity between our
European TCLF VET community” and stressed that
“promoting excellence in vocational training is critical for
our industries’ productivity and innovation”. Following the
success of this first gathering, Network members will
continue their work in a second workshop in late June 2021

The positive impact of collaboration

As a first step, S4TCLF project partners conducted a survey
of 94 VET providers from 14 European countries. The
results show that collaboration within a Network would
increase the opportunities to grow as a smart VET provider,
the scope of collaboration activities, and the diversity of
TCLF actors that VET providers collaborate with. Being part
of a Network means creating ties between many different
players and allows VET providers to reap the benefits of
collaboration, minimize the obstacles they currently
encounter and create a propitious substrate to better
respond to needs in terms of education, TCLF
competitiveness, and regional growth.

The key role of VET to bolster European regions’
economic recovery

Robust and agile VET systems will make regional economic
structures more responsive to disruptions and uncertainty,
boost TCLF companies’ growth and attract better-qualified
young talents. It is particularly the case in the TCLF sectors
where geographical concentration is high and many
companies operate in regional clusters. Network members
will work to make their respective VET systems and
institutions better prepared to respond to the latest
companies and workers’ needs by implementing targeted
collaborative actions and engaging in dialogue with
regional authorities to fully integrate their voice into
regional development strategies.

Implementing concrete actions to strengthen TCLF VET

At its core, the Network is about developing and
implementing concrete actions and share best practices.
The Network workshops are meant to identify priorities
and strengths and to devise collaboration schemes.
Priorities include adapting TCLF VET provision to the real
environment of TCLF companies to reduce skills
mismatches, support the continuous learning of teachers,
set up projects for youth exchanges and internships,
develop shared training tools, and enter into dialogue with
public authorities and other relevant stakeholders. 

More information can be found on our S4TCLF project
website and our S4TCLF Twitter page

How can the combination of dynamic and flexible
skills help careers? 

Professional progression or finding a job is not always an
easy process. 

For those who are at a stage in their career where they
want to progress but don't always identify the skills or
experience that will distinguish them or for those who are
looking for a job and still have no experience, the
acquisition of skills that will enable them to adapt to new
work situations is fundamental.

In the last decade we have been confronted with news
and studies about the importance of more dynamic and
flexible skills in order to respond/adapt to a changing
labour market.

Companies have been focusing on an approach based on
the skills and capabilities of the workforce, promoting a
permanent preparation for organisational needs.
Flexibility, adaptability to change, problem-solving
capacity in an uncertain and changing market is essential.  

Based on the input from industry and VET experts and
the know-how of the S4TCLF project partners, a profile
has been developed to address the current and future
needs of the textile, clothing, footwear and leather
industry related to the production management, process
control, and timeline analysis. And so the Process &
Production Timeline Analyst profile was born. 

The first workshop took place earlier this year in April
and if you are a VET provider of excellence in any or
all the European TCLF industries and have missed it,
hurry up in contacting and joining us! The Network is
still warming up, but it will take off rapidly and you
may regret not being a part of it. 

If you are a company in the TCLF ecosystem, watch
this space! These VETs are determined to change your
perception of vocational education and training,
offering not only excellence in skills development, but
also the opportunities that the combined strength of
the Network offers in terms of exchanges,
internships, partnerships, and many more innovative
collaborations. 

However, perhaps you are a young person attracted
to the TCLF sector; in this case, look up who is
involved in this Network, as there is no better place
where to get your education or training. Indeed, it
opens the doors of TCLF companies all over Europe
and beyond. 

Are you a public authority? If you have one of these
TCLF VET providers in your constituency, you are
lucky! It is a fabulous instrument for heaving people
out of un- or under-employment and bolstering
European regions’ economic recovery!

Next, we present the Sustainability Technician, who
can monitor and improve the environmental and
social impacts of our processes and products, while
also taking into account business strategies and
clients’ requirements.

The TCLF industries work hand in hand with other
sectors, and our next profile, the Supply Chain
Analyst, is here to improve operations in sourcing and
traceability of raw materials, as well as to optimise
the delivery of our goods to end consumers.

Last but not least, the Digital Marketing Professional
is responsible to increase the online visibility of our
companies and their products in a world where
marketing primarily focuses on the Internet.

Check out those profiles, without losing sight of the
sectoral ones, on our website.

In addition to the presentation of our profiles, this
issue of the S4TCLF Newsletter also offers you an
insight into one of the spin-offs of our Blueprint
project; the European Network of TCLF VET providers
promoting Excellence. 

In a world where the concept of sustainability plays a
fundamental role to tackle environmental, social, and
economic global challenges, the figure of the Sustainability
Technician becomes even more crucial for the
Textile/Clothing/Footwear and Leather (TCLF) sectors.

environmental and social legislation and policy,
mastering sustainability concepts – such as circular
economy, CSR, eco-labels etc, 
life cycle environmental performance of products and
organizations,
knowledge on eco-friendly materials and sustainable
technologies.

In order to respond to such requirements, new skills and
competences are needed in a wider range of areas:

To cope with such new demand in terms of skills and
competences, the S4TCLF project has developed a specific
MOOC (Massive Open Online Course) that addresses and
allows the effective transfer of those skills in order to
master the role of Sustainability Technician.

68% of sampled VET providers declared that when
collaborating, this was done at the regional or national
level. Half of the VET providers collaborate with entities
from the European Union, while collaboration with entities
outside the EU accounts for 23,5%.

What’s next?

The survey findings are currently being used to guide the
establishment of the Network of European TCLF VET
providers promoting Excellence. The Network will be a
dynamic platform to strengthen collaboration between VET
providers, exchange best practices, identify common goals
and initiate joint initiatives. The project consortium is still
receiving expressions of interest from VET providers across
Europe, which will lead to the signature of a Memorandum
of Understanding officially launching the network.

In this MOOC you will not only be able to learn how to take
action in making sure that TCLF products satisfy the needs
of customers in terms of sustainability requirements, but
also you will work to find the right balance between
environmental and social impact, and company’s economic
growth. 

It’s your time to ride the change and get the most out of
this course, in order to make a real impact as a
Sustainability Technician!

In our Newsletter 5, we introduced you to the new
sectoral MOOCs (Textile Technologist, Leather
Technologist, and 3D CAD Footwear Developer). We
now move on with our horizontal profiles, i.e. those
that can be applied to all sectors. These have now
become so technical and require so specific skills that
they can no longer be fulfilled as side-jobs of other
profiles. In time, TCLF companies won’t be able to
remain competitive without them.

We will start with the Process and Production
Timeline Analyst, an expert in digital process data and
performance who provides solutions to optimise
manufacturing operations.  

The designed MOOC is an important catalyst for innovation
in learning, helping to spread educational practices and
online learning.

We invite you to explore the contents, create your own
learning rhythm and challenge your knowledge!

Skills4Smart TCLF Industries 2030
Learn how VET providers in the TCLF sectors can build a strong network promoting
excellence. Discover why education and vocational training are the perfect bridge to the
beginning of an occupational career. Find out about the courses given to learn new skills to
identify the best way to reach targeted customers within the TCLF industries.

In this newsletter, you will learn about our 4 crucial transversal profiles of the
Skills4Smart project and have a preview of their MOOC developed by our partners. In
addition, you will have an insight into the latest activities of the VET Network.

1.EDITORIAL
 Gustavo Gonzalez-Quijano - COTANCE 

4. SUPPLY CHAIN ANALYST
Rosana Pérez Francés - INESCOP

2. PROCESS AND PRODUCTION TIMELINE ANALYST
 Alexandra Cardoso - CITEVE 

3. SUSTAINABILITY TECHNICIAN 
Elisa Pagliaroli - SPIN360

The Process & Production Timeline Analyst is responsible
for gathering, elaborating, storing, using, and sharing digital
process data about compliance to customers’
requirements, process performance. This professional has
a deep understanding of the manufacturing technologies
and processes in order to apply various methods for
analysing and controlling the production workflow. 

The Process & Production Timeline Analyst MOOC
programme, created by experts, combines videos, quizzes,
and references where content with a transversal
component to the textile, clothing, footwear, and leather
sectors is presented.
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Who is the Process & Production Timeline Analyst and
why is this occupation so important to the TCLF sector?
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First of all, the Sustainability Technician ensures that
manufacturing processes and products of the TCLF
industries are compliant with legislation on the
environment, Health & Safety, and Corporate Social
Responsibility, and is able to identify the associated risks
and implement the appropriate corrective measures. In
addition, his role is fundamental in making sure that
companies adhere to sustainability standards in all phases
of the supply chain, from the best materials for the
production and traceability to monitoring the
environmental and social impacts, but also in providing
correct information to customers regarding the products
that have been put on the market.

DIGITAL MARKETING
PROFESSIONAL

05.

THE NETWORK OF
EUROPEAN TCLF VET

PROVIDERS PROMOTING
EXCELLENCE TAKES OFF!
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5. DIGITAL MARKETING PROFESSIONAL
Alessandro De Rosa - PIN 

6. THE NETWORK OF EUROPEAN TCLF VET PROVIDERS
PROMOTING EXCELLENCE TAKES OFF!

Paul Lasserre - CEC 

Click here to sign up for the project’s newsletter and get the latest
news and facts straight to your mailbox!

Skills4Smart TCLF 2030 project partners 
wish you relaxing holidays! 

Figure 1: Course preview - Planning techniques applied to footwear industry 

Figure 2: Course preview - Process & production timeline analyst 

Figure 4: Course preview - Waste management 

Figure 5: Course preview - RFID

Figure 6: Course preview - Content marketing strategy 

Figure 7: VET Network in the S4TCLF project
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Editorial
by Gustavo Gonzalez-Quijano, COTANCE

After over 4 years of hard work by 22 amazing partners and many challenges, our Erasmus+ Blueprint 
project “Skills4Smart TCLF 2030” is coming to an end in June 2022. Time to look back on our accomplish-
ments, draw conclusions, share our fabulous results with all stakeholders, and look forward to future ini-
tiatives for the benefit of the European TCLF sectors.

In this issue, you will find a report by CEC on our recent workshop related to the Network of Regions held 
on 31 May. The objective was to present regional best practices in addressing priorities and investments 
in education within the TCLF Pact for Skills. 

EURATEX tells us about our final event, held in Brussels and online on the 16thof June, dedicated to the 8 
multilingual MOOC training courses, the European Fashion Campus, the European Skills Strategy, and the 
Pact for Skills.

Finally, who better to share precious last words than our incredible community of partners! As a conclu-
sion to the project, they talk about their experiences and already look to the future. To quote Alice Marca-
to from Politecnico Calzaturiero:

“A great group, a great work, great results.”



A Network of EU Regions supporting TCLF education and lifelong 
learning.

Working together towards a TCLF Pact for Skills

The Erasmus+ Skills4Smart TCLF Industries 2030 Blueprint project approaches its end, but this does not mean that the EU TCLF 
skills journey is over. On the contrary, the consortium has established the grounds to enhance private-public skills collaboration 
across Europe thanks to both, the EU Network of TCLF VET providers promoting excellence, and the EU Network of TCLF regions 
supporting TCLF VET modernisation and lifelong learning. On the 31st May, the latest online workshop organised by CEC, proved 
the added value of these networks, which members came together to learn from each other’s best practices on skills public-private 
collaboration. The overall objective of this joint effort is to ensure TCLF modern education and training systems that can attract 
workers to TCLF studies and careers, and rapidly respond to companies fast-changing skills’ needs.

Why are regions and VET providers so relevant? 

TCLF industries are major drivers of employment in many European regions and have a strong territorial dimension. We can say 
that the growth and long-term competitiveness of the TCLF industries and the regions rely on the existence of strong and dynamic 
VET ecosystems. Due to such territorial nature, VET centres are best positioned to address demographic, labour market and techno-
logical changes. By investing in the modernisation of VET systems and lifelong learning, regions contribute to make skills provision 
more responsive to disruptions and uncertainty; to attract more qualified young talent and better empower the workforce, and 
thus make TCLF companies and regions more resilient and competitive.

For the same reason that regions should integrate VET in the development of their Smart Specialisation Strategies, they can play a 
key role in the success of skills strategies for their industries, including the development and implementation of regional TCLF Pact 
for Skills, which provide with a structured dialogue with social partners, education and research centres, all committed to mod-
ernise TCLF education and lifelong learning of workers. The Blueprint S4Smart TCLF project has settled the grounds for such skills 
collaboration between public and private stakeholders inside and across EU regions.



A Network of EU Regions supporting TCLF education and lifelong 
learning.

Working together towards a TCLF Pact for Skills

Sharing best practices during the final European Network of TCLF Regions workshop

The European Network of TCLF Regions supporting VET modernisation and lifelong learning brings to the table the international 
dimension of this collaboration, and represents an opportunity to learn from successful stories in other regions across Europe.

In this relation, the latest workshop included a panel discussion with five mayor European TCLF Regions, namely Valencian Region, 
Catalonia, Portugal Norte Region, Tuscany and Auvergne Rhône-Alpes, shared inspiring best practices of public-private regional 
initiatives on TCLF skills collaboration. The initiatives jointly organised by public-private stakeholders ranged from those aiming to 
attract children to an established longer-term skills collaboration between stakeholders supporting TCLF VET education at regional 
level. Some examples included a recreational footwear workshop for small children organised by Elda municipality in the Valencian 
regions during the school holidays; the development of new curricula for the creation of shoes for people with functional diversity; 
a local pact for the development of skills to connect and create alliances between different stakeholders in Tuscany, and the devel-
opment of a local public  education network working on improving upskilling, reskilling and employment in Norte Region, Portugal.

The last session of the workshop welcomed an insight from the Automotive industry, which is one of the 14 industrial ecosystems 
defined by the European Commission along with the Textile/TCLF ecosystem, embarking on the twin transition to a green and digi-
tal economy. The Automotive Skills Alliance shared their experience, passing from the planning to the implementation stage of their 
Blueprint and the development of their Pact for Skills, achieved thanks to a joint effort and committed collaboration.



A Network of EU Regions supporting TCLF education and lifelong 
learning.

Working together towards a TCLF Pact for Skills

Next steps

The European Network of TCLF Regions is cur-
rently composed by nine TCLF regions (Flan-
ders in Belgium, Auvergne Rhône-Alpes in 
France, Central Macedonia in Greece, Tuscany 
and Veneto in Italy, Lódzkie in Poland, Region 
Norte in Portugal, Catalonia and Valencian 
Region in Spain). All other TCLF regions and 
municipalities interested in joining are wel-
come to express their interest by sending an 
email to pfs@euratex.eu (the Blueprint email 
or the TCLF Pact for Skills). From July 2022 on-
wards, once the Blueprint project is finished, 
both Networks will continue their structured 
dialogue and skills collaboration. 

Last but not least, those regional stakehold-
ers engaged on building up and/or consoli-
dating regional TCLF Pact for Skills, within the 
EU TCLF Pact for Skills Charter, have the op-
portunity to receive guidance from the three 
EU TCLF umbrellas organizations, and sup-
porting services from the European Commis-
sion.

mailto:pfs%40euratex.eu?subject=


Final Conference
Brussels, 16th June 2022

Knitting together the future for the Textile Ecosystem

After four years and a half, the Blueprint Project “Skills4Smart TCLF 2030” which aimed to enhance the  modernisation and competi-
tiveness of the European TCLF sectors by developing a sustainable upskilling  and reskilling strategy, has finally concluded. The Final 
Conference that took place last Thursday, 16th of June 2022, at the Renaissance Brussels Hotel and also streamed online, presented 
the outcomes of  this ambitious project, highlighting the Sectoral Skills Strategy for the Textile, Clothing, Leather and 
Footwear released on the same week.

In the ‘Skills 4 Smart TCLF Industries 2030’ project, funded by the European Union’s ERASMUS+  programme under the Blueprint for 
Sectoral Cooperation on Skills, the 22 project partners jointly  conducted an in-depth analysis of the current situation in terms of 
employment and skills of TCLF sectors in the EU. As a result, the authors established a situational analysis of the current industry’s 
needs and challenges in terms of employment and skills and developed future scenarios and forecasts  at the horizon of 2030. The 
result is a framework for building a solid Sectoral Skills Strategy grounded  in facts and data and a simple step-by-step guide on how 
to move from analysis to action.

The Final Conference of the Skills4Smart TCLF project was attended by around 180 participants (out of  which more than 120 fol-
lowed it on streaming), including national and European industry stakeholders,  including industry and policy representatives, part-
ners of the project, as well as other important players in the area of skills and training and the TCLF sectors.

To know all about this event, make sure to read our latest press release. 

“The S4TCLF project is just the beginning”

https://s4tclfblueprint.eu/wp-content/uploads/2022/06/PressRelease-Final-Conference-S4TCLF-project.pdf


Final Conference
Brussels, 16th June 2022



Project Partners’ Testimonials

Iratxe Garcia-Bayona, EURATEX, European Textile & Clothing umbrella
Working as coordinator of such a vast and ambitious project has been an incredible challenge for 
me. However, it has also been a fantastic opportunity to learn from great professionals and witness 
people from different origins in Europe working together towards the same objectives. At the end of 
the day, the skills-related problems of the Textile, Clothing, Leather and Footwear industries are very 
similar all across Europe and clearly, looking for solutions together makes more sense than doing 
it from each one’s little corner. Furthermore, I believe that the strong network we have created will 
remain alive through initiatives such as the new TCLF Pact for Skills, which demonstrates that our 
Skills4Smart TCLF project has only been the beginning of a marathon!

Gustavo Gonzalez-Quijano, COTANCE, European Leather umbrella
The Skills4Smart TCLF initiative marks a tipping point for the TCLF ecosystem. It has not only devel-
oped educational materials and tools that allow our companies to get ready for the challenges of 
the green and digital transition, but it has also set up the alliances, networks and mechanisms for 
structuring a continuous development and supply of skills in the ecosystem. 



Carmen Arias, CEC, European Footwear umbrella
We are very proud of this project’s achievements because it has set up the grounds for a sizeable pub-
lic-private community of textile, clothing, leather and footwear stakeholders across Europe that will 
continue to collaborate. With different expertise and knowledge, we have achieved relevant results 
for our companies and, more importantly, for our workers, the main asset of our industries. From 
the EU Network of VET providers promoting excellence to the EU Network of TCLF regions support-
ing VET modernisation, we are now mobilised and committed to expanding further to the regional/ 
local ecosystems. For example, ensuring TCLF skills’ supply can rapidly and efficiently respond to the 
fast-changing companies’ needs under the EU TCLF Pact for Skills. The work must go on!

Laurence Allois, UNITEX, France
I joined the Skills4Smart TCLF project at the end of 2019 on behalf of Unitex, replacing partner Opca-
lia. Despite the difficulty of joining a project that had already been running for 2 years, managing it 
on behalf of the 4 French TCLF sectors has been a great experience, rich in meetings and discoveries! 
The signature of the Pact for Skills by many French actors, the participation of the Auvergne Rhône 
Alpes Region in the network of Regions, and the interest shown by French companies for the MOOCs 
created on Iversity... all lead us to believe that the dynamics linked to the Skills4Smart TCLF project 
in France will continue beyond its closure.



Rob Senden, IVOC-IREC, Belgium
The project has fulfilled its guiding function. The critical competence domains have been mapped 
and described. Experts from the business and training world, all over Europe, have endorsed our 
choices. We managed to switch from a static problem sketch to dynamic solutions in the form of 
training materials. Anyone who wants to commit or grow in our industry in the coming years now 
knows exactly what to expect. 

Nele Maes & Michel Loncke, Cobot, Belgium
We want to thank all the partners for their excellent cooperation, especially the umbrellas. It was 
fascinating to get insights from the other regions/countries and not only from our sector (textile) but 
also from the different sectors, clothing, leather and footwear. For us, the most significant achieve-
ment is that we mapped the VET providers in Belgium and involved them in the project. We found it 
interesting to research the 8 profiles of the future and noticed that this is supported within Europe. It 
was intensive work to develop the MOOCs, but we are happy they are here. It is a success story that 
we managed to create and test these MOOCs with such an extensive partnership. It is nice to see the 
positive reactions to it.

We are also thrilled that many interested parties have created a Pact for Skills. We hope that we can 
follow up on its contents and that partnerships can be established. It would be great if subsidies from 
Europe could further shape this. We are also very hopeful about the network of regions. We have 
high expectations of being able to learn from each other and gain insights. Conclusion: the TCLF sec-
tors are very lively and ambitious in Europe. There is a bright future for the companies active in these 
sectors. The focus should be on new employees’ skills and current employees’ training.



Federico Brugnoli, Spin360, Italy
With the primary goal of reshaping the future of the TCLF industries, we, the 22 partners of the 
Skills4Smart TCLF project, have enhanced and updated sectoral skills and competencies, provided 
a new and forward-looking sectoral strategy, created new learning methods, launched customised 
tools to gather information, knowledge and courses across TLCF to boost its attractiveness… And 
that’s not all! In addition, we have created a robust community of diverse public and private across 
committed to supporting skills development and employment opportunities at the EU level by pro-
moting continuous cooperation and collaboration. But again, that’s not all! Our journey has undoubt-
edly been intense and fruitful: we will continue working on this at the different levels to make our 
results sustainable over time for the benefit of our industries. 

Rosana Pérez Francés, INESCOP, Spain
This project has been long, but it has been worth it. We have worked on preparing materials, not only 
from a specific point of view of the sector but also considering that we are immersed in a global in-
dustrial environment. In this sense, we have not forgotten the transversal knowledge and competen-
cies. Indeed, apart from specific sectoral content, we have developed, for example, content related to 
supply chain management or sustainability, a subject in high demand in all sectors at a global level. 
We have worked on promoting the sector’s image, developed strategies thinking about the industry’s 
future, and imagined possible future scenarios while going through a pandemic. Not only have we 
offered the best of ourselves to the industry, but all partners have also learned and enjoyed many 
experiences. We have been encouraged, and above all, we have done our best to contribute to im-
proving our sector, and in particular, helping the great professionals who are currently working in it 
today and who will work in it in the future. We want to thank all our project partners and those who 
have contributed outside the partnership. Let’s continue working for the sector!



Alice Marcato, Politecnico Calzaturiero, Italy
The Skills4Smart TCLF project allowed Politecnico Calzaturiero to grow, mature and develop new 
assets in many areas.
Starting from the extensive network of partners, many of whom were unknown at the start of the 
project, but fundamental, with which Politecnico interfaced, shared ideas, challenges, difficulties and 
successes. It was wonderful to count on such a large but close-knit group involved in the develop-
ment of different activities.
The innovative approach was genuinely inspiring: continuous challenges that were faced with a con-
structive spirit, as powerfully demonstrated by the activities carried out and the results achieved, 
which do not stop with the closure of the project (see Network of Regions) and by the proposals 
made for the sustainability of the project, which want to give continuity to a truly important work for 
the future of TCLF.
And, last but not least: the tangible results achieved. A complex and long path that has allowed us 
to develop many exciting and innovative materials and contents. Valuable and compelling, precisely 
because they derive from a detailed analysis made with companies and VET providers, our first in-
terlocutors in all our proposals, both training and R&D.
A great group, great work, great results.

Desiree Scalia, CIAPE, Italy
We are delighted with our participation in the Skills4Smart TCLF project. Despite the impact of 
Covid-19, the project allowed us to foster our knowledge of the TCLF industry and meet relevant 
organisations and partners for new initiatives. A favourite moment was when we saw each other in 
person in Florence, after two years :) 



Alessandro De Rosa – PIN Servizi didattici e scientifici per l’Università di Firenze
The Skills4Smart TCLF project has been an inspiration for boosting the education and training system 
in improving existing skills and training new skills for the TCLF sector. Through brainstorming with 
experts, survey, analysis, research and concrete actions, the project has designed a practical frame-
work in which all the stakeholders of the TCLF Ecosystem can find support: from the design of strat-
egies to the creation of new projects. In addition, the project provides many tools such as MOOCs, 
new curricula, surveys, research, collection of best practices for educational and training orientation 
and, last but not least, access to networking, knowledge and guidance to facilitate skills partnerships.
Furthermore, the project methodology is an example of approaching the sector’s challenges, having 
a comprehensive framework, and inviting people to think differently.
which do not stop with the closure of the project (see Network of Regions) and by the proposals 
made for the sustainability of the project, which want to give continuity to a truly important work for 
the future of TCLF.
And, last but not least: the tangible results achieved. A complex and long path that has allowed us 
to develop many exciting and innovative materials and contents. Valuable and compelling, precisely 
because they derive from a detailed analysis made with companies and VET providers, our first inter-
locutors in all our proposals, both training and R&D.
A great group, great work, great results.

Alexandra Cardoso, CITEVE, Portugal
A journey full of dedication and commitment with results that will support the skills and employment 
challenges of TCLF industries. A perfect marriage between work and interpersonal relationships.



Rita Souto, CTCP, Portugal
The Skills4Smart TCLF project has been the most comprehensive skills-related project we’ve ever 
been involved in, from the field research to the definition of curricula, from the development of con-
tents and the preparation of trainers/tutors to piloting. As a result, we built up a solid and differenti-
ated network of players and a wide range of tools which constitute the basis of sustainable work for 
the nearest years toward an excelled and more competitive TCLF sectors.

Lidia Smereka, Lodz University of Technology, Poland
Participation in the Skills4Smart TCLF project was an opportunity for the Lodz University of Technol-
ogy to develop and promote TCLF among various stakeholders at the national and regional levels. It 
was also an excellent opportunity to increase the activity of our University in the international arena. 
In addition, the project created a network of vet providers involved in activities in the TCLF industry. 
We expect that soon, the developed relationships and contacts and the developed materials will fur-
ther increase the awareness of the attractiveness of the TCLF industry.



Concepció Casas, Sílvia Sorolla and Anna Bacardit, Universidad de Lleida, Spain
A large European consortium with high-quality professionals, excellent coordination, and a great 
opportunity to work with different kinds of entities and learn from each other. A fantastic experience 
for the UdL!

Aura Mihai, Gheorghe Asachi Technical University of Iasi, Romania
The 8 MOOCs for the TCLF industries introduce new and innovative e-training/learning tools, meth-
ods, and practices adapted to online/blended training and industry-based learning. Hosted at the 
Skills4Smart academy at Iversity.org, they are freely accessible in 8x8 languages. Those training re-
sources are consistent and aligned with the TCLF industries’ training needs. 51 Units of Learning 
Outcomes were released and tested, 213 video lectures and 51 sets of exercises and assessments, 
and 639 questions in test quizzes, all in 8 languages, to facilitate the learning process with a solid 
connection to real-life situations in work-based learning. 



Erasmus + 
Cooperation for innovation and the exchange of good practices
Sectoral Skills Alliance for implementing a new strategic approach “Blueprint” to sectoral
cooperation on skills (Key Action 2, Lot 3)
Project number: 591986-EPP-1-2017-1-BE-EPPKA2-SSA-B.

"The European Commission support for the production of
this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the
Commission cannot be held responsible for any use which
may be made of the information contained therein."

s4tclfblueprint@euratex.eu s4tclfblueprint.eu @skills4tclf @Skills4SmartTCLF

mailto:s4tclfblueprint%40euratex.eu?subject=
https://s4tclfblueprint.eu/
https://www.facebook.com/skills4smartTCLF/
https://twitter.com/Skills4TCLF
mailto:iratxe.garcia%40euratex.eu?subject=


Erasmus + 
Cooperation for innovation and the exchange of good practices
Sectoral Skills Alliance for implementing a new strategic approach “Blueprint” to sectoral
cooperation on skills (Key Action 2, Lot 3)
Project number: 591986-EPP-1-2017-1-BE-EPPKA2-SSA-B.

"The European Commission support for the production of
this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the
Commission cannot be held responsible for any use which
may be made of the information contained therein."

s4tclfblueprint@euratex.eu s4tclfblueprint.eu @skills4tclf @Skills4SmartTCLF


